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Project overview

The product: 

The app and website focuses on boosting the profitability of local restaurants 

by leveraging customer feedback and sales margin. The goal is to help local 

businesses improve profit margins while minimizing waste, ensuring high 

customer satisfaction, and fostering community support. During tourist 

seasons, the platform will offer recommendations based on customer reviews, 

helping tourists discover new dining spots. Featuring a variety of local 

restaurants, the platform will allow users to easily find hidden gems based on 

their location, creating a seamless way to explore local cuisine.

Project duration:
3 months



Project overview

The goal: 
"My goal is to empower diners to share 

meaningful feedback that enhances 

their overall experience, shaping 

menus and services to better meet 

their needs. By prioritizing user input, 

we can create a seamless dining 

journey that fosters satisfaction, builds 

trust, and strengthens the connection 

between restaurants and their 

communities."

The problem: 
How can we effectively increase sales 

for local restaurants by leveraging 

customer feedback to optimize menu 

offerings, improve service quality, and 

minimize waste, while ensuring 

long-term customer satisfaction?



My role: 
Lead UX designer, UX researcher, Visual 

Designer.

Project overview

Responsibilities:
Conducting interviews,paper and digital 

wireframes,low and high fidelity prototypes 

conducting a usability studies and iterating 

designs.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps

User journey map

https://docs.google.com/presentation/d/1eGk9Ybt4ZOh87EYoz4uCdAMj1BhcpRod1AFdI1S8JyE/edit#slide=id.gbfcf64ecdd_0_253


User research: summary

This version of Savory Avenue is a continued extensive research on how to make Savory Avenue 
App Responsive, User research revealed that customer satisfaction is key to enhancing dining 

experiences, and this platform ensures accessibility across all devices, allowing users to provide 
feedback effortlessly. By sharing their preferences, customers directly influence restaurant 

offerings, ensuring food and service meet their expectations. For tourists, the app offers an easy 
way to discover hidden gems through authentic local reviews, while a streamlined feedback system 
helps restaurants respond efficiently, even during busy seasons. This customer-centered approach 

creates tailored, high-quality dining experiences for both locals and visitors year-round.



User research: pain points

Pain point

The variations of buttons 
does not align with how 
users try to press on the 

button

Pain point

Same frames of different 
variations have different 
sizes which doesn't align 

seamlessly

Pain point

The users where having 
trouble finding the 

buttons shadowing has 
been added for buttons 

in the design

Pain point

How can we make the 
website gather data 

collectively Effectively for 
Customers concerns to 
feel understood but as 

well within the busy 
seasons so businesses 

aren't overwhelmed but 
tailoring to the 

important feedback

1 2 3 4



Persona: Sarah
Problem statement:
Sarah, a dedicated event planner on a 
work trip, is eager to experience the 
best local cuisine but faces the 
challenge of a packed schedule that 
leaves little room for exploration. She 
values healthier, savory options over 
fast food and wants trusted 
recommendations for popular spots she 
can confidently enjoy and suggest to her 
clients. Sarah needs a reliable, time 
saving  tool that understands her desire 
for quality dining and helps her discover 
well reviewed, health conscious 
restaurants that fit seamlessly into her 
busy itinerary

Sarah has traveled to multiple place in the country 

"As an event planner always on the go, finding a good local spot feels 
like a rare treat. It’s so disappointing when a recommendation doesn’t 
live up to the hype my packed schedule leaves no time for a second 
try. I just wish I could easily find a place I know I’ll enjoy, something 
special and worth my limited time."

Goals
● The goal sarah is trying to 

complete is to find 
something in her area that 
she will find enjoyable.

Frustrations
● Encounters that sarah 

had with the navigation 
is buttons where to 
small so we improved 
and continue to improve 
sizing of the buttons in 
the prototype

Sarah lives in washington she came down to Texas on 
a work trip, She's an event planner her current Event 
is to plan a wedding in texas. she has a very busy 
schedule and doesn't have much time to go out and 
explore. she has gotten hungry and needs to find a 
place that sells food she's heard about savory avenue 
and was able to skims through reviews of a restaurant 
she want to try only at her fingertips.

Education: Bachelor in 
event management.
Hometown: Seattle, 
washington
Occupation: event 
planner



User journey map

Image of user 
journey map

Awareness: Users and restaurants 
discover the platform for trusted 
dining recommendations and 
customer feedback.
Engagement: Restaurants use 
feedback to improve menus and 
service, while users explore top 
local spots.
Experience: Tourists and locals find 
good small business restaurants  
“hidden gems”, enhancing their 
dining experience.
Retention: Positive experiences 
build loyalty, creating a community 
of satisfied users and thriving 
restaurants.



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

How to make the design 

seamless allowing the user 

to get back on where they 

left off across different 

devices ]



Paper wireframe 
screen size variation(s) 

[The thought process 

behind the design is to 

allow the user to go where 

they left off such as the 

mobile design this allows 

for the user to get familiar 

and finish their user 

journey through a different 

device ]



Digital wireframes 

[Your notes about goals and 

thought process + how you 

responded to and 

implemented peer 

feedback]

Concept is to 
make it look 
the same 
across all 
platforms so 
user can 
understand 
where they left 
off

Allowing the 
user to go 
across devices 
and keeping 
them the same 
allows them to 
pick up on the 
app quicker



Digital wireframe 
screen size variation(s) 

The goal is to allow more 

convenience for users to 

access in my design is to 

allow users to have a 

scrollable design and using 

a device other than mobile 

and a desktop version to 

allow users to access the 

website through different 

variable platforms 

depending on what they are 

currently using]

Ipad version

Desktop version



Low-fidelity prototype

 Mobile version Ipad pro Frame 

size is shown in above picture

iPad low fidelity 

Desktop version is Macbook 16 

Frame size is shown in the picture 

below  Desktop Low fidelity ]

https://www.figma.com/design/S7MbH4D1VdC2zHKttOVyHT/Responsive-low-fidelity-proto?node-id=0-1&t=rRqtFpCUzdTlSXql-1
https://www.figma.com/design/S7MbH4D1VdC2zHKttOVyHT/Responsive-low-fidelity-proto?node-id=91-637&t=rRqtFpCUzdTlSXql-1


Usability study: parameters

Study type:
Unmoderated usability study

Location:
United States, remote

Participants:
8 participants

Length:
20-30 minutes



Usability study: findings

Insert a one to two sentence introduction to the findings shared below.

Users found the prototype 
reliable and understood 

the two different varieties 
of screen sizes which had 

the same look in both 
instances allowing them to 
understand the navigation

Finding Finding Finding

Second findings i was able 
to notice that the second 

time they would go 
through the prototype 
they understood where 

they could go my 
understanding by keeping 

navigation relatively 
similar allows for users to 

understand better.

More contrast allows 
users to see differences in 
buttons, users are able to 

add stuff in their menu 
easier with different 

variants that have been 
added to the design

1 2 3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
[The goal of the design is accessibility, to add items in their cart i received feedback that a popup of 

a button would be useful when an item is included. doing so i included multiple variables when 

tapped the cart turns into a check mark to indicate item has been included in cart.]
Before usability study After usability study



Mockups: Original screen size

Main 
mockup 

screen for 
display

Man mockup 
screen for 

display



Mockups: Screen size variations



High-fidelity
prototype

Tablet High Fidelity

Desktop High Fidelity

From feedback i have 

learned that less is more 

allowing users to navigate 

one good user flow allowing 

them to understand the 

navigation

DesktopTablet

The idea is to allow users to order online 
allowing them to confirm an order

https://www.figma.com/design/S7MbH4D1VdC2zHKttOVyHT/Responsive-low-fidelity-proto?node-id=1-2&t=CowM8owHNHJXhVfV-1
https://www.figma.com/proto/S7MbH4D1VdC2zHKttOVyHT/Responsive-low-fidelity-proto?node-id=112-2521&t=BJbqVmyGxJs1udFP-1&scaling=min-zoom&content-scaling=fixed&page-id=112%3A1812&starting-point-node-id=112%3A2729


Accessibility considerations

Ensured the website 
adapts seamlessly across 

various screen sizes, 
allowing customers to 
provide feedback or 

explore dining options 
conveniently on phones, 

tablets, or desktops

Streamlined the feedback 
system with clear 

prompts and accessible 
forms, making it easy for 

all customers to share 
their dining experiences 

without barriers.

 Used clean layouts, 
readable fonts, and 
high-contrast color 

schemes to ensure the 
website is visually 

accessible and easy for 
users to navigate.

1 2 3



● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
My designs received positive feedback from 

peers, who praised the platform's simplicity 

and potential to improve user satisfaction. One 

peer noted, 'The clean layout and focus on 

customer feedback make it easy to navigate 

and feel heard.

What I learned:
Throughout this project, I learned the 

importance of user-centered design in creating 

a platform that balances functionality with 

accessibility. Conducting research emphasized 

the value of customer feedback in shaping 

impactful solutions. I also gained experience in 

iterative design, refining features based on peer 

input to ensure the platform meets diverse user 

needs. This process reinforced the significance 

of designing for inclusivity and adaptability in 

real-world applications.



Next steps

Conduct usability testing 
with a broader audience 

to gather insights and 
improve functionality.

Refine features and 
enhance accessibility 

based on user feedback 
for a better experience..

Explore integrating 
advanced feedback 
analytics to provide 

actionable insights for 
restaurants.

1 2 3
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devices ]
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[The goal of the design is accessibility, to add items in their cart i received feedback that a popup of 

a button would be useful when an item is included. doing so i included multiple variables when 
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display
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High-fidelity
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Tablet High Fidelity

Desktop High Fidelity 

From feedback i have 
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allowing users to navigate 

one good user flow allowing 
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The idea is to allow users to order online 
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https://www.figma.com/design/S7MbH4D1VdC2zHKttOVyHT/Responsive-low-fidelity-proto?node-id=1-2&t=vctPAUlNYlzDXPWx-1
https://www.figma.com/design/S7MbH4D1VdC2zHKttOVyHT/Responsive-low-fidelity-proto?node-id=112-1812&t=vctPAUlNYlzDXPWx-1


Accessibility considerations

Ensured the website 
adapts seamlessly across 

various screen sizes, 
allowing customers to 
provide feedback or 

explore dining options 
conveniently on phones, 

tablets, or desktops

Streamlined the feedback 
system with clear 

prompts and accessible 
forms, making it easy for 

all customers to share 
their dining experiences 

without barriers.

 Used clean layouts, 
readable fonts, and 
high-contrast color 

schemes to ensure the 
website is visually 

accessible and easy for 
users to navigate.

1 2 3
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Takeaways

Impact: 
My designs received positive feedback from 

peers, who praised the platform's simplicity 

and potential to improve user satisfaction. One 

peer noted, 'The clean layout and focus on 

customer feedback make it easy to navigate 

and feel heard.

What I learned:
Throughout this project, I learned the 

importance of user-centered design in creating 

a platform that balances functionality with 

accessibility. Conducting research emphasized 

the value of customer feedback in shaping 

impactful solutions. I also gained experience in 

iterative design, refining features based on peer 

input to ensure the platform meets diverse user 

needs. This process reinforced the significance 
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Next steps

Conduct usability testing 
with a broader audience 

to gather insights and 
improve functionality.

Refine features and 
enhance accessibility 

based on user feedback 
for a better experience..

Explore integrating 
advanced feedback 
analytics to provide 

actionable insights for 
restaurants.

1 2 3



Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for taking the time to explore my Savory Avenue prototype! I’d love to connect and 
discuss how we can bring innovative solutions to the restaurant industry together

Savory avenue https://www.figma.com/design/Savory avenue
Linkedin account:Irene Ortiz | LinkedIn

Contact Email: irenemortiz0@gmail.com 

https://www.figma.com/design/HAS5HhuLTNUHPVSeCgwxlo/Case-study-proto-1?node-id=106-1593&t=DtepFYJHJFcIrUk0-1
https://www.linkedin.com/in/00108035irene-ortiz-/
mailto:irenemortiz0@gmail.com

